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MANUALS AND REPORTS
ON ENGINEERING PRACTICE

(As developed by the ASCE Technical Procedures Committee, July 1930, and
revised March 1935, February 1962, and April 1982)

A manual or report in this series consists of an orderly presentation of facts
on a particular subject, supplemented by an analysis of limitations and appli-
cations of these facts. It contains information useful to the average engineer
in his or her everyday work, rather than findings that may be useful only occa-
sionally or rarely. It is not in any sense a “standard,” however; nor is it so ele-
mentary or so conclusive as to provide a “rule of thumb” for nonengineers.

Furthermore, material in this series, in distinction from a paper (which expresses
only one person’s observations or opinions), is the work of a committee or
group selected to assemble and express information on a specific topic. As
often as practicable, the committee is under the direction of one or more of
the Technical Divisions and Councils, and the product evolved has been sub-
jected to review by the Executive Committee of the Division or Council.
As a step in the process of this review, proposed manuscripts are often brought
before the members of the Technical Divisions and Councils for comment,
which may serve as the basis for improvement. When published, each work
shows the names of the committees by which it was compiled and indicates
clearly the several processes through which it has passed in review, in order
that its merit may be definitely understood.

In February 1962 (and revised in April 1982) the Board of Direction voted
to establish a series entitled “Manuals and Reports on Engineering Practice,”
to include the Manuals published and authorized to date, future Manuals of
Professional Practice, and Reports on Engineering Practice. All such Manual
or Report material of the Society would have been refereed in a manner
approved by the Board Committee on Publications and would be bound, with
applicable discussion, in books similar to past Manuals. Numbering would be
consecutive and would be a continuation of present Manual numbers. In some
cases of reports of joint committees, bypassing of Journal publications may
be authorized.
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Dedicated to James W. Poirot, P.E.
1931-2011

The third edition of this very important ASCE manual is dedicated to James
W. Poirot, P.E., President of ASCE in 1994 and principal advocate for the
material contained in this manual.

In November 1984, nearly 100 members of the design and construction indus-
try convened for a workshop in Chicago to discuss ways of attaining quality
in planning, design, and construction. Those attending agreed on several
related points. First, accidents, design flaws, cost overruns, and other similar
problems were occurring at a serious rate. The collapse of two suspended
walkways in the Kansas City Regency in 1981, killing 114 and injuring 185,
was one of the more recent tragic incidents. But not all incidents or problems
were as serious or as widely publicized as the Regency. Losses measured in
dollars without loss of life were also serious concerns that were addressed.

It was agreed that the American Society of Civil Engineers, the principal spon-
sor of the Chicago workshop, should develop and publish a comprehensive
guide to quality in design and construction (Manual of Professional Practice
for Quality in the Constructed Project). James Poirot volunteered to lead the
steering committee, which consisted of 40 authors and some 90 reviewers
from throughout the industry—a daunting task.

Thanks to Poirot’s determination and leadership the task was successful and
led to the initial publication of the preliminary edition for trial use and com-
ment in 1988. His work remains as the very substantial foundation for this
third edition.
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