
https://www.civilenghub.com/ASCE/137476944/Managing-and-Leading-52-Lessons-Learned-for-Engineers?src=spdf


Managing and Leading

https://www.civilenghub.com/ASCE/137476944/Managing-and-Leading-52-Lessons-Learned-for-Engineers?src=spdf


Also of Interest

 Guide to Hiring and Retaining Great Civil Engineers (ASCE Manuals and

Reports on Engineering Practice No. 103). 2003. ISBN: 0-7844-0627-8. Price:

$29.00.

 How  to  Work Effectively  with  Consulting Engineers:  Getting the Best Project at  the

Right Price (ASCE Manuals and Reports on Engineering Practice No. 45, revised

edition). 2003. ISBN: 0-7844-0637-5. Price: $29.00.

 Ten  Commandments of  Better  Contracting: A Practical  Guide to  Adding Value  to

an Enterprise  through  More  Effective  SMART  Contracting,  Francis T. Hartman .

2003. ISBN: 0-7844-0653-7. Price: $79.00.

 Civil  Engineering Practice in the  Twenty-First  Century:  Knowledge and  Skills  for

Design and Management, Neil S. Grigg, Thomas J. Siller, Darrell G. Fontane, an d

Marvin E. Criswell. 2001. ISBN: 0-7844-0526-3. Price: $39.00.

 Collective  Excellence: Building Effective  Teams,  2nd Edition,  Mel Hensey. 2001.

ISBN: 0-7844-0546-8. Price: $24.00.

 Diversity:  A Special  Issue  o f Leadership  an d Management  i n Engineering, edited

by Jeffrey S. Russell. 2001. ISBN : 0-7844-0588-3. Price: $15.00.

 Engineering  Your  Future, Second Edition: The  Non-Technical  Side  of Professional

Practice i n Engineering  an d Other  Technical  Fields,  Stuar t G . Walesh . 2000.

ISBN: 0-7844-0489-5. Price: $45.00.

 Personal  Success  Strategies:  Developing  Your  Potential,  Me l Hensey . 1999 .

ISBN: 0-7844-0446-1. Price: $25.00.

 Continuous  Excellence: Building  Effective  Organizations,  Me l Hensey. 1995 .

ISBN: 0-7844-0013-X. Price: $23.00.

https://www.civilenghub.com/ASCE/137476944/Managing-and-Leading-52-Lessons-Learned-for-Engineers?src=spdf


Managing and Leading

52 Lessons  Learned for Engineers

Stuart G. Walesh, Ph.D, RE.

ASCE
PRESS

https://www.civilenghub.com/ASCE/137476944/Managing-and-Leading-52-Lessons-Learned-for-Engineers?src=spdf


Library of  Congress  Cataloging-in-Publication Data

Walesh S.G.

Managing and Leading : 52 lessons learned for engineers / Stuart G. Walesh.

p. cm.

Includes bibliographical references and index.

ISBN 0-7844-0675-8

1. Engineering—Management I. Title

TA190.W34 2003

620'.0068—dc22 200306277 6

Published by American Society of Civil Engineers

1801 Alexander Bell Drive

Reston, Virginia 20191

www.asce pubs.asce.org

Any statements expressed in these materials are those of the individual authors and do

not necessarily represent the views of ASCE, which takes no responsibility for any state-

ment mad e herein . N o referenc e made i n thi s publicatio n t o an y specifi c method,

product, process or service constitutes o r implies an endorsement, recommendation, o r

warranty thereof by ASCE. The materials are for general informatio n only and d o no t

represent a  standard of ASCE, nor ar e they intended a s a reference in purchase specifi-

cations, contracts , regulations , statutes , o r any other legal document. ASC E makes no

representation or warranty o f any kind, whether express or implied, concerning the

accuracy, completeness, suitability, or utility of any information, apparatus, product, or

process discussed in this publication, an d assumes no liability therefore. This informa-

tion should not be used without firs t securing competent advice with respect to its suit-

ability fo r an y genera l o r specifi c application . Anyon e utilizin g thi s informatio n

assumes all liability arising from such use, including but not limited to infringement of

any patent or patents.

ASCE and America n Society of Civil Engineers—Registere d in U.S. Patent and Trade-

mark Office .

Photocopies: Authorization to photocopy material for internal or personal use under cir-

cumstances not falling within the fai r use provisions of the Copyright Act is granted by

ASCE to libraries and other users registered with the Copyright Clearance Center (CCC)

Transactional Reporting Service, provided that the base fee of $18.00 per article is paid

directly to CCC, 222 Rosewood Drive, Danvers, MA 01923. The identification for ASCE

Books is 0-7844-0675-8/04/ $18.00. Request s for special permission o r bulk copyin g

should be addressed to Permissions & Copyright Dept, ASCE.

Copyright ©  2004 by the American Society of Civil Engineers.

All Rights Reserved.

Library of Congress Catalog Card No: 2003062776

ISBN 0-7844-0675-8

Manufactured in the United States of America.

https://www.civilenghub.com/ASCE/137476944/Managing-and-Leading-52-Lessons-Learned-for-Engineers?src=spdf
www.ascepubs.asce.org


Dedication

To my daughter, Kim ,

who shares a love of ideas and the

challenge of finding ways to share them.

https://www.civilenghub.com/ASCE/137476944/Managing-and-Leading-52-Lessons-Learned-for-Engineers?src=spdf


This page intentionally left blank 

https://www.civilenghub.com/ASCE/137476944/Managing-and-Leading-52-Lessons-Learned-for-Engineers?src=spdf


Contents

Part 1: Personal Roles , Goals, and Development

vii

1. Leading , Managing, and Producing 3

A Success Model for  Organizations and  Individuals

2. Roles—The n Goals 1 1
Setting Goals  to  Fit Chosen Life  Roles

3. Smar t Goals 1 5
A Guide  for Setting Well-Formulated  Goals

4. To o Much of a Good Thing 2 2
Avoiding the  Pitfalls of  Too  Much Experience

5. DWYSYW D 2 6
Do What  You  Said You  Would Do

6. Definin g Moments 3 0
Transforming Problems  into  Opportunities

7. Courage : Rea l and Counterfei t 3 3

Risking Change  and  Confronting  the  Unknown

8. Than k Our 50 Stars 3 7

Appreciating the  Freedom to Choose and Change  Careers

9. G o Out on a Limb 4 0

Opening Doors of Opportunity

10. Keepin g Our Personal Financial Score 4 3
Measuring and  Increasing Our  Net Worth

11. Jo b Security Is an Oxymoron, Caree r Security Doesn't Have to Be 4 9
Career Security That Ensures Employability

,1

Abbreviations an d Acronyms x i

Preface xii i

Acknowledgments x v

About the Author xvi i

https://www.civilenghub.com/ASCE/137476944/Managing-and-Leading-52-Lessons-Learned-for-Engineers?src=spdf


viii g and Leading: 52 Lessons Learned for Engineers

12. Ar e You Unemployable? 5 6
Exploring Self-Employment  Options

13. Afrai d of Dying, or Not Having Lived? 6 3

Part 2: Communication 6 7

14. Communicatin g Five Ways 6 9
Developing Career Security through Communication Competence

15. So , What Do You Know about Bluebirds? 7 5
Questions that  Start Conversations

16. Tal k to Strangers 7 9

Making Contacts  the  Old-Fashioned Way

17. You'r e Tall and That's All 8 3

Choosing Our  Words  Carefully

18. Balanc e High Tech and High Touch 8 6

Mixing Technology  with Human Contact

19. Trimmin g Our Hedges 8 9
Targeting Level of Detail  to  Audiences

20. Writ e to Find Out What We Think 9 2

Clarify Thinking  Using  Pen and Paper

21 Star t Writing on Day 1 9 6
Report Writing  that  Parallels Progress

22. P 5: Preparing, Presenting, and Publishing Professional Papers 10 1

Sharing Results with the Engineering Profession

23. Practic e Out Loud 10 6
A Primer on Preparing for Presentations

24. DA D Is Out, PO P Is In 11 2
Inviting Involvement:  "Public  Owns Project" Instead  of

"Decide-Announce-Defend"

Part 3: Learning and Teaching 11 7

25. Professiona l Students 11 9

Keeping Current  with Engineering and Management Trends

26. Garag e Sale Wisdom 12 4

Some Older Ideas are Still in  Style

27. Rea d and You Won't Need a Management Consultant 12 7

Self-Education in  Leadership and Management

28. Carin g Isn't Coddling 13 1
Practicing High Expectations and  High Support

29. Mor e Coaching, Less Osmosis 13 4
Bringing Junior Engineers up to  Speed

30. Educatio n and Training: From Ad Hoc to Bottom Line 13 9
How Organizations  Can  Support and Encourage Continuing Education

Realizing

https://www.civilenghub.com/ASCE/137476944/Managing-and-Leading-52-Lessons-Learned-for-Engineers?src=spdf


Contents ix

Part 4: Improvin g Persona l and Organizational Productivit y 14 5

31. W e Don't Make Whitewalls: Work Smarter, Not Harder 14 7

Increasing Efficiency While  Maintaining  Quality

32. Th e Power of Our Subconscious 15 4

Solving Problems Using  Our  Natural Creativity

33. Delegation : Why Put Off Until Tomorrow What Someone Else

Can Do Today? 15 9

Sharing Work  to  Advance You  and Others

34. TEAM : Together Everyone Achieves More 16 3

Building and  Belonging to a Winning Team

35. Virtua l Teams 16 8

Using Technology  to Close the Distance

36. Fruit s of Effective Projec t Management  17 2

Growing Your  Organization  by  Meeting Requirements, Budgets,

and Schedules

37. Ever y Projec t I s Done Twice 17 8

Planning the  Work,  Then  Working  the Plan

38. Limitin g Liability 18 2

Minimizing Negligence  through Diligence

Part 5: Meetings 18 9

39. A n "Unhidden" Agenda 19 1

Keeping the  Mystery out  of  Meetings

40. Agend a Item: Good News 19 6

Positive Recognition Brings Job Satisfaction

41. Minutes : Earning a Return on the Hours  Invested in Meetings 19 8

Documenting Instead  of  Remembering

Part 6: Marketing 20 1

42. A  Simple Professional Services Marketing Model 20 3

Earn Trust,  Learn Needs, Close  Deal

43. Spee d as a Competitive Edge 20 8

Using Quickness  as an Advantage

44. Th e Chimney Sweep and the Sewer Cleaner: The Importance

of Style 21 1

Distinction by  Design

Part 7: Building Mutuall y Beneficia l Employee-Employer Partnership s 21 5

45. Ou r Most Important Asset 21 7

Culture Your  Organization's Experience  Base

46. Interviewin g So Who You Get Is Who You Want 22 3

Prepare by  Defining Specific  Needs

https://www.civilenghub.com/ASCE/137476944/Managing-and-Leading-52-Lessons-Learned-for-Engineers?src=spdf

	Contents
	Abbreviations and Acronyms

