
https://www.civilenghub.com/ASCE/141184449/Collective-Excellence-Building-Effective-Teams?src=spdf


COLLECTIVE
EXCELLENCE

Building Effective Teams

MEL HENSEY

SECOND EDITION

American Society of Civil Engineers

1801 Alexander Bell Drive
Reston, Virginia 20191-4400

ASCE
PRESS

https://www.civilenghub.com/ASCE/141184449/Collective-Excellence-Building-Effective-Teams?src=spdf


Abstract: Collective  Excellence: Building Effective  Teams,  2 E examines the team approach
in the workplac e a s effectiv e tea m developmen t i s a n essentia l elemen t i n the successfu l
operation o f any organization. I t presents the concepts an d practices o f team developmen t
and management for optimum productivity, movin g systematically fro m definin g teams and
the variou s stage s o f tea m developmen t t o providin g measure s o f tea m strength s an d
methods for capitalizing o n each member' s personality an d temperament. Separate chapters
address project management and the concept of leadership.
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FOCUS OF THE BOOK

Work group s an d network s ar e th e dominan t an d pervasiv e
"organizational structure" of our age. Informatio n technology, electronics,

hardware, and software have reshaped the workplace. No w more than ever

before, people are working on things together.

Groups may no longer always be in the same space or time, but they
are more connected in their thinking and their activities than at any time in

history.

There are some excellent resources on groups and teams and their

development. A t the same time, there are many essential and practical

aspects of teams and team development that are not well addressed or

easily available. Thes e include the following:

Metrics and measures for groups and teams

Problem-solving processes for groups

Feedback vehicles and approaches

Overcoming separation in time or space

Problem prevention practices for teams

Expectations for group members

Getting groups or teams unstuck

Conflict resolution and reduction

These and other practical tools fo r teams are addressed i n this new

version. I n addition , updates o f the soli d practices presented i n the firs t

edition are provided.

IX
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