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PREFACE

International wor k i s unusua l an d challenging . Th e difficul t test s ar e relate d t o clien t

communications, understanding a  new culture, avoiding local politics, and supervising a  diverse

group o f senio r professionals . Les s difficult , bu t stil l challenging , ar e the task s o f collectin g

invoices, supervising international contractors, and satisfying the client's staff .

Literatur e abou t th e managemen t o f domesti c operation s fo r architects , engineers ,

construction managers, and related professionals still remains scarce. Overseas office s and foreign

projects ar e covered, if at all, by discouraging horro r stories of the "tried-it-once-and-didn't-like-

it" sort .

Our goal i s to provide positive and enthusiastic guidance—candidly an d pragmatically—t o

professionals enterin g th e internationa l market . Th e basic  premis e i s tha t th e reade r wil l b e

interested i n international practice and, afte r reading this book, will be better equipped to decide

whether he or she can cope with the challenges that will inevitably confront the new entrant.

The reade r wil l fin d soun d practica l approache s fo r plannin g an d executin g fact-findin g

studies, selecting associates, marketing , presenting proposals, and negotiating contracts. Once the

contract is firmly in hand, chapters on organization, project management, logistics, personnel, and

financial managemen t wil l provid e positiv e guidance . I n late r chapters , suc h sophisticate d

challenges as extras and claims, politics, bribery, and unstable conditions are discussed.

Although the primar y audienc e i s assumed t o b e professional s with a n interest i n foreig n

work, th e materia l i s structure d fo r architects , engineers , constructio n managers , bankers ,

lawyers, suppliers, graduate students , and , i n fact , anyone wh o intends t o operate i n anothe r

culture. In offering the reader guidance for coping successfully with the many new and challenging

aspects of foreign business, we stressed attitudes of awareness and understanding that will equip

and encourage competent professional s to enter the international market , meet the competition ,

and successfully complete foreig n assignments.

It is our premise that an understanding of the client's problems, carefu l planning, and delivery

of a quality product will lead to success in the overseas arena. A conscious effor t ha s been made

to refrai n fro m pedanti c solutions . Rather , we attemp t to stimulate origina l thinking based o n

proven principle s of operation. A rational approac h t o the international marke t couple d wit h

enthusiastic an d strong leadership will certainl y bring professiona l and personal satisfactio n to

those attracted to this exciting and rewarding field.

Those wh o work in international architectural consulting , engineering and construction gain

long an d intensiv e exposur e t o ne w cultures , customs , cuisines , an d environments . A  goo d

knowledge o f languages , history , an d peopl e i s acquired , almos t withou t consciou s effort .

Successful internationalists reflec t enthusiasm, professional satisfaction, and pride. So, take time

to appreciate th e history , culture , and the grea t people encountere d alon g th e way . Enjo y th e

satisfaction o f being part of the construction team, and accept gracefully the role of teacher and

unofficial ambassador.

Roozbeh Kangari & Chester L Lucas
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