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Abstract: This handbook for managers and leaders presents strategies used by individuals who

have experienced professional success and personal fulfillment . I n this volume, the author

focuses on the individual and shares strategies that have been successful for him as well as for his

clients. Strategie s offere d ar e based on recent research and focus on attitudinal or habitual

behaviors and are designed to assist individuals in making changes and developing themselves to
be more effective an d successful.
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FOCUS OF THE BOOK

Individuals are (individually) unique! W e each have differen t
"body suits/1 roles, values, needs, beliefs , goals an d journeys. Ou r
journeys ma y b e sa d o r joyful , lon g o r short , noteworth y o r

anonymous.

The aim o f thi s handbook is to draw o n the wisdom o f
many resources and offer some strategies for learning and for
increasing individua l effectiveness an d career satisfaction, n o
matter what your purpose or goals in life may be.

• "Success " i n thi s boo k i s intende d t o b e define d
primarily by the reader's ow n goals, hopes, criteria
and environment.

• I t is organized (I hope) in such a way that the reader
can find a needed topic quickly.

• Reader s who want more information on a topic are
offered additional resources in many cases.

Brian Trac y (The  Psychology  o f Achievement  [tapes] ;
Nightingale-Conant, Niles , IL; 1994) ruefull y observe s tha t mos t o f
us com e int o lif e wit h a  comple x operatin g syste m calle d a
body/mind and no operator's manual! H e also notes that man y of
us never really learn how to use it well until we are in middle age.

We can d o littl e to change th e past, but we hav e mor e
power tha n we realiz e t o mitigat e the pas t an d t o shap e ou r
future, as individuals and collectively.
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NOTES AND CAUTIONS

"Time is the greatest teacher. Unfortunately , it kills all its
students/'

... Jim Holt, Management Review

Some o f the strategies tha t "successful" people hav e used t o
create thei r ow n professional succes s an d personal fulfillmen t hav e
long been of interest to me and may be useful to you.

My objectiv e i s t o ad d t o you r repertoir e an d toolbox .
Individuals wit h mor e option s hav e a  muc h greate r chanc e fo r
"success" ... however they personally define success!

• Thes e idea s and strategies ma y or may not "fit" for you,
or work for you. Yo u must consider an d decide what , i f
anything, you will sample, explore or try for yourself!

• The y ar e no t intende d a s a  substitut e fo r professiona l
assistance yo u ma y need , suc h a s persona l counseling ,
career counseling , healt h counseling , crisi s counseling ,
legal or financial guidance or any other counseling need.

• I n fact, one strategy that successful people often use , is to
seek professiona l guidanc e o r counseling o r coaching i n
order t o develop a  particular skil l set, o r to dea l wit h a
particular need or situation!

...MelHensey , 1999

IV

https://www.civilenghub.com/ASCE/155895417/Personal-Success-Strategies-Developing-Your-Potential?src=spdf


WHY I WROTE THIS BOOK

Collective Excellence  cam e int o bein g becaus e ASC E aske d
me to do it, and because teams are so important yet so underutilized
in today's everyday work environments.

ASCE also asked me to write Continuous Excellence. I  believed
it was important because of the many misguided, expensive and ofte n
harmful organizational "fixes" being promoted across the land.

We live in challenging times! An d so, when ASCE asked me to
do another book, I  thought perhaps the Individua l needed to be the
focus of this one. I  took this perspective: Wha t do I understand now
that would have been very helpfu l to have known sooner?

So, th e topic s selecte d fo r thi s boo k com e fro m m y
observations o f what would have been helpfu l t o me in my own lif e
experiences an d thos e o f ou r consultin g clients , ou r friend s an d
family. And , I hope it will be truly useful to you.

The 20 chapters address some of the more common everyday
puzzles and problems of lif e and work, about which I may have ideas
to offer . Ther e are many areas where I'd like to comment but cannot!

If you have suggestions or feedback, I'd be happy to have them
come to me at.. .

• 822 0 Rivers Edge Circle, Maineville, Ohio 4503 9

• E-mail : mhensey@aol.co m

Thanks and may your life and work go well!

MelHensey, PE,  F.ASCE

Management Consulting  Engineer, Maineville, Ohio,  1999
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FOREWORD

Many sections of this reference book attempt to assist individuals
in makin g changes an d developing themselves t o b e mor e effectiv e

and/or successful, in whatever ways they want.

I've noticed tha t changing some things—even a  little—can b e

difficult an d frustrating. Based on my own learnings as well as those of

friends, I've examined what it is that is challenging to change.

Here's a "menu" of relative difficulty for makingchanges ...

(1)
KNOWLEDGE

(3)
ATTITUDES

Recent researc h suggest s tha t a  ver y hig h percentag e o f ou r

daily behaviors are programmed by the unconscious mind. The y are

quite challenging to change even if we want to or ought to!

Many o f th e idea s offere d i n th e followin g chapter s ar e

designed t o assis t wit h insigh t o r cognitiv e processes. And , som e

ideas ma y als o focu s o n attitudinal o r habitual behavior s th e reade r
wants to change for him or herself.

IX

(2)
SKILLS

(4)
HABITS

Ease of change in an individual

HARDESTHARDER

EASY HARD
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