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Foreword

When you ar e invite d t o writ e a  forewor d fo r a book b y peopl e a s incredibl e as

Doug Gransberg , Jim Koch , and Keith Molenaar , how ca n you refuse ? I  certainl y

couldn't . I  have had the pleasur e of knowin g Dou g an d Keith personall y for years

throug h ou r mutua l involvement i n the Design-Build Institut e of America, an d

we have worked togethe r o n a number o f constructio n industr y initiatives . I  have

always foun d thei r in-dept h an d practica l understandin g o f design-build (actu -

ally, o f projec t deliver y i n general ) t o b e unique , refreshing , an d informative .

In my ow n professiona l life , I  have relied heavil y upo n thei r work , particularl y

their benchmarking-typ e studies . Althoug h I  hav e neve r worke d directl y wit h

Jim, I  have hear d onl y glowin g comment s fro m hi s colleague s in academi a and

the constructio n industr y in general . Again , how coul d I not want to writ e some

introductor y remark s o n thei r behalf ? Indeed , I  conside r i t a n honor . Besides ,

I go t a  sneak preview o f this , thei r lates t "work-of-love."

I hav e rea d lot s o f how-t o publication s abou t design-buil d an d hav e eve n

writte n a  few of them myself . Frequently , these books are too technica l (i.e., too

many chapter s read like a  technica l journal) , to o lega l an d contractua l (i.e., to o

many cas e cite s an d languag e tha t read s like a  law revie w article) , or to o "sales -

man-like " (i.e. , sellin g how awesom e design-buil d i s and ignorin g th e difficul t

questions) . In short , i t is hard to fin d a  treatise that is both informativ e an d inter-

esting to read , yet also lets the reade r establis h a baseline of understanding .

Doug, Jim, an d Keith know the subjec t of design-build s o well tha t most issues

are second-natur e t o them . Thi s i s evident here . Thei r discussion s on s o man y

differen t an d importan t design-buil d topic s ar e a s good a s anythin g tha t I  hav e

seen. They als o have a skill that is missing in man y academician s and engineers —

their writin g is crisp, interesting , and readabl e (no offens e t o thos e of you readers

who ar e academician s and engineers) . As I  rea d thi s book , I  routinel y though t

about wha t I  had writte n o n th e subjec t an d wondered , "Wh y didn' t I  say this as

clearly as they did? " o r "Wh y di d I  forge t t o mentio n that? " Thei r whol e effor t

is simply superb.
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